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Checklist 

How to ensure your organisation 
makes the most of a new relationship 
The charity and not-for-profit (NFP) sector has undergone 

significant changes in the past decade, including new and 

amended legislation and policies, changes in giving 

practices and increasing demand for services. In this 

changing environment, many NFPs are considering mergers 

and other collaborative arrangements as a means of 

reducing costs, increasing influence and, most importantly, 

providing the best possible service to their members and 

beneficiaries. 

Considerations 

In deciding whether to work with another 

organisation it is important to consider: 

• your aims in establishing the relationship;

• the compatibility of the organisations;

• the consequences of a relationship; and

• the nature of the relationship you intend to

create.

1. CONSIDERATION OF GOALS TO BE ACHIEVED

⚫ Allow your organisation to provide the best
possible service to your members and beneficiaries

 ⚫ Achieve greater economies of scale, reach and 
impact  



⚫ Undertake activities more effectively and efficiently  ⚫ Compete with for-profits  

⚫ Protect assets  ⚫ Attain public service contract tenders 

⚫ Reduce costs and increase financial security  ⚫ Increase transparency   

⚫ Share resources  ⚫ Policy or legislative imperatives 

2. CONSIDERATION OF COMPATIBILITY AND CONSEQUENCES

⚫ Cultural compatibility  ⚫ Liabilities and risks  

⚫ Interests of members and/or beneficiaries  ⚫ Legal requirements  

⚫ Organisation’s financial position (current and
projected)

 ⚫ Integration of staff, programs, operations and assets 

⚫ Different legal structures  ⚫ Costs involved 

3. CONSIDERATION OF RELATIONSHIP OPTIONS

Short-term, informal relationships: Long-term, formal relationships: 

⚫ Consultation (e.g. sharing/discussion regarding projects or
practices)

⚫ Joint ventures (generally limited to a particular project)

⚫ Mergers:

o Entity A subsumed by Entity B

o Entity B as subsidiary

o New Parent Entity C

o New Entity C and Entities A and B cease to exist

⚫ Networking (e.g. exchange of information or contacts)

⚫ Coordination (e.g. sharing of ideas and responsibilities for
an activity or project)
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